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Regional Construction Firm Keeps Its Fleet Running
Using On-site Oil Analysis
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New England Utility Constructors, Inc. (NEUCO), a Centuri Company, specializes in
turnkey construction services for pipeline and natural gas and electric distribution for critical
energy needs in the New England area. The efficient operation of the company’s equipment
is crucial to completing construction jobs on time and meeting the energy demands of its
customers. Neuco's maintenance team plays a key role in responding to the customers'’
needs. The firm’s operations include a primary service center with four bays and six
mechanics located in Neuco's Lawrence, Massachusetts headquarters as well as regional
centers in Maine and Cape Cod. In addition, Neuco utilizes two mobile maintenance units
that visit job sites on a daily basis to perform routine preventative maintenance actions
such as oil changes and equipment inspections, along with in-field repairs.

Neuco's fleet consists of a mix of 175 light,
medium and heavy duty vehicles which
range from pickups to tractor trailers, along
with 28 backhoes, 52 compressors and six
Bobcats. It keeps vehicles in the fleet well
past their warranty periods so keeping up
on maintenance helps to extend the life

of the equipment. Neuco uses the same
oil analysis and maintenance practices

for all their vehicles, regardless of age or
warranty status.

Startup of the Oil Analysis
Program

Neuco has been analyzing oil since 2001
when its oil supplier offered oil analysis
as a service through the use of an outside
oil lab. It quickly realized the benefit of oil
analysis when it identified several engines
with mechanical issues that were repaired
while they were still under warranty. One of those engines was repaired by the OEM
with less than 1,000 miles left on the 100,000 mile warranty. If the coolant leak had not
been identified then, the engine would most likely have failed after the warranty ended,
resulting in a $20,000 repair bill.












